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OVERVIEW 
This report will provide you with an inside look into the trucking industry. 
You will learn what carriers and brokers thought about the Canadian 
trucking industry in 2017 and what they expect from 2018. As a member of 
the trucking industry, the following information can be used to gain insight 
and leverage your business.

This exclusive inside look gives you access to the carrier and broker 
markets in Canada.
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INFORMATION BREAKDOWN 

At the end of 2017, TransCore Link Logistics conducted a survey to gauge 
how the trucking industry felt about the foregoing year. 

The Industry Insight Survey was sent to the head of every business in the 
company’s database. Carriers and brokers received a questionnaire to 
complete regarding their experience and outlook on the trucking industry. 

Out of the effective survey respondents, 73% were carriers and 27% were 
brokers. This is almost an identical split of carriers and brokers in the 
TransCore Link Logistics database.

In terms of location, 42% of survey respondents were from Ontario, 20% 
were from Quebec and 34% were from Western Canada. Under 5% of 
respondents were from Atlantic Canada and the United States. 

This white paper was constructed from survey data in order to display an 
in-depth view of the trucking industry.
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TRUCKLOAD VOLUME IMPACT 

In 2017, truckload volumes increased - more carriers and brokers said this 
increase positively impacted their businesses.

Just over half of carriers (54%) noted that the increased volume of 
truckloads had a positive impact on their businesses. This truckload 
increase allowed them to be more selective when choosing loads. Those 
who were positively impacted also saw company growth and a rise in 
revenue.

The increase in truckload volume had a negative impact on 21% of carrier 
businesses. Some of these carriers felt negatively impacted because they 
did not have a sufficient amount of trucks and/or drivers, which led to a 
decline in customer service and capacity. These carriers mentioned that 
they were unable to find quality, experienced drivers. Many reviews also 
stated that freight rates were not high enough to cover the costs of fuel 
and labour.

The truckload volume increase did not impact 21% of carrier businesses. 
It is very likely that these businesses remained unchanged because they 
were either dealing with reoccurring customers or their freight rates 
remained the same. 

When brokers were asked the same question, 40% stated the increase in 
truckload volume had a positive impact on their businesses and revenue 
increased.

Meanwhile, 31% of brokers found the increase in truckload volume had a 
negative impact on their businesses. Brokers who said their businesses 
were negatively impacted felt this way mostly due to a lack of trucks and/
or drivers, which led to higher rates and low availability.

The truckload volume increase did not impact 28% of brokers. These 
brokers said that despite the increase, their businesses remained the 
same. Similar to the carriers, it is possible their businesses were not 
impacted because they were dealing with reoccurring clients and their 
rates and volumes did not change.
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MONEY TALK: 

2017 Expenses

Carriers and brokers were asked what their yearly expenses looked like 
when compared to 2016. An almost equal amount of carriers said their 
expenses increased and decreased in 2017 - the same can be said for 
brokers.

In 2017, 43% of carriers found that their expenses were higher in 2016. 
Meanwhile, 38% of carriers found that their expenses were lower in 2016 
and 19% of carriers found that their expenses were the same as in 2016.

For brokers, 35% said their expenses were higher in 2016 and 34% said 
their expenses were the same as 2016. Only 31% of brokers said their 
expenses were lower in 2016. Overall, the data show that brokers whose 
expenses remained the same were more profitable.

Investments 

Investments are a great sign of growth for a business and 80% of all 
survey respondents said they made investments in 2017. 

Carriers and brokers were asked, respectively, if they invested money in 
new technology, new staff, additional trucks or ‘other’ in 2017. In general, 
the investment behaviour in the above-mentioned fields is unrelated to 
whether or not these companies added or cut funds to their budget - 
companies invested in a similar fashion. 

investments
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The survey data show that 71% of carriers invested in new technology. 
52% of carriers stated they invested in trucks and 45% stated they 
invested in new staff. 29% of carriers reported that they invested in other 
amenities. Common responses found in the ‘other’ category included 
building space, trailers, security and e-logs.

The results show that 59% of brokers invested in new technology and 43% 
invested in new staff in 2017. On top of these investments, 6% of brokers 
said they invested in trucks and 23% said they invested in other amenities 
such as marketing, warehouse improvements, work accessories and 
websites.

At first glance, it could seem odd that 6% of brokers said they invested in 
trucks. However, it is possible for brokers to expand into the carrier sector 
by purchasing trucks. With freight volumes at an all-time high, brokers may 
be struggling to find trucks. This could lead them to invest in a trucking 
division of their own.
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Profit Margins

There are many variables to each carrier and broker business including 
company size and location. However, results show that these variables did 
not play a significant factor in company profit margins.

It is encouraging to see that half of carriers had profit margins of 5% 
or over in 2017. When broken down, 40% of carriers fell in-between the 
5 – 15% profit margin and about 10% of carriers had profit margins of 
over 15%. The other half of carriers fell under a 5% profit margin. Looking 
ahead, 82% of carriers said they were optimistic about 2018.

Based on results, a quarter of brokers reported having a profit margin of 
over 15% in 2017. An astounding 90% of brokers had profit margins of over 
5% and no brokers admitted to having a profit margin of under 2%.

While there are many variables to each carrier and broker business, such 
as location and size, the survey results show that none of them played 
a significant factor in company profit margins, except operator type. 
Meaning, the most substantial factor in determining how company profits 
were distributed was whether the business was a carrier or a broker.

Among the completed surveys, 93% of respondents participated in this 
question which eliminates the participation bias and reveals a true 
reflection of the industry.
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USA TALK 

Carriers with higher profit margins were less likely to be impacted by the 
USD exchange rate, while carriers with lower profit margins were more 
likely to be impacted.

When deconstructed, it shows that 44% of carrier businesses were not 
impacted by the USD exchange rate. However, 27% of carriers said their 
businesses were impacted and their revenue increased, meanwhile 29% 
of carriers said the USD exchange rate impacted their businesses and 
revenue decreased.

Just under half of brokers (43%) who responded to this question said the 
change in the USD exchange rate increased their revenue. 34% of brokers 
said they saw no change to their businesses and 23% said the exchange 
rate caused their business revenue to decrease.

70% of carriers and brokers felt that the Trump Effect did not impact their 
businesses.
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LOOKING AHEAD 
Predictions

More than half of carriers and brokers, respectively, felt that freight 
volumes, freight rates and fuel prices would increase in the first quarter of 
2018.

Carriers and brokers had similar responses when asked their predictions 
on freight volumes, freight rates and fuel prices. More than half of carriers 
and brokers felt, respectively, these three categories would increase in the 
first quarter of the year.

With the prediction of fuel prices increasing, it may seem logical that 
respondents would also expect freight rates to increase. But, the survey 
respondents did not view fuel prices and freight rates as corresponding. 

However, survey results showed a connection between freight volumes 
and freight rates. Most of those who felt that freight volumes would rise in 
2018 also felt freight rates would rise in 2018 and vice versa.  
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Concerns

The trucking industry concerns for 2018 included driver shortage, changes 
to NAFTA and the ELD mandate. Even with these concerns, 80% of all 
survey respondents said they were optimistic about 2018.

Overall, carriers and brokers expressed the same amount of concern over 
driver shortage, changes to NAFTA and ELDs for 2018.

Out of all survey respondents, 74% expressed concern over the driver 
shortage and 70% expressed concern over the changes to NAFTA.

When it comes to the ELD mandate, 59% of respondents said they were 
concerned. This could be because roughly 75% of loads in the Loadlink 
database are cross-border and the ELD mandate came into effect at the 
end of 2017 in the United States.

Even with these concerns, businesses having a positive outlook on the 
future are certainly justified. The beginning of 2018 showed that load 
volumes are the highest they have ever been.

This is a strong industry that cannot be held down. Carriers and brokers 
will continue to move forward with a rightfully positive outlook on the 
future.
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